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reform was not experienced at the initial stage. There
was promise of improved condition on the side of the
Sericulture School, and hope on the side of the people.
The rapid fall in prices had forced the people to
accept certain changes in the traditional industry.
But they lacked sufficient knowledge to define the
situation or to formulate a definite programme of
change. (Col. C. IL) They were also not properly
equipped to judge the desirability of the proposed
programme* The suspicion of novelty went hand-in-
hand with the readiness to accept reforms when, by
demonstration, the new technique could be proved
useful. That is why at the beginning there were only
twenty-one households in the programme, and, as the
report specifically stated, these had suffered from
hopeless failure when working by traditional methods,
But it took only two years to draw the whole village
under the supervision of the teaching centre.

5. PROGRAMME OF CHANGE IN RAISING SILKWORMS

The primary aim of the reformers, as I have ex-
plained, is the technical improvement of rural industry,
but change in one aspect of culture automatically calls
forth a series of changes in other aspects. Such a
process once started tends to go on until a complete
re-organization of the whole system has been affected.
The sequence of change is of special interest for study-
ing the functional relations between social institutions.

The reform programme has proceeded along the
line of the natural process of the silk industry. This
starts from the production of eggs through the breeding
of moths and continues with the hatching of the eggs
and raising of the silkworms, and collection of cocoons ;